Minutes for CDMA meeting 07/07/2020

Board Members Present: Alea Robinson (zoom), Deanna Partow (zoom and clubhouse),
Scott Maruskie (zoom), Matt Paveglio (zoom), Koroush Partow (zoom), Marti Rhyne,
Adeline Schlabaugh, Robert Forto, Michelle Hill

Call to Order:
1. Agenda- AS motion, MR 2" approved
2. Minutes — AS motion, AR 2", approved
3. President’s Report
a. Currently renewing Parks and Recs contract
4. Treasurer's report (AS)
a. $1004 income; expenses $621.33
b. Still awaiting $100 from the Siberian club; Marti
5. Race Committee Report
a. Race Season Dates
i. Change of name from 36/20 to Mushing 36/20; Tom Schoenberger will
send in a proposal for the name change
ii. Have not heard from Montana Creek regarding their dates
iii. MR motion, RF 2" for finalized race dates
6. Building and Property Report
a. KR fixed a transmission on machine, DP proposes to reimburse, MR motion, AS
2nd
7. Trail Committee and Report
a. Summer projects
i. Need drier weather to use machinery on the trail
ii. Volunteer(s) needed to replace fencing along chute start, there is new
orange fencing to use
8. Race Poster Update
a. Suggestions for businesses to sponsor poster ads
i. SM has a few businesses he is contacting
ii. Contact DP about any other businesses
9. Dryland
a. Thank you to Robert and Michele from Alaska Dog Works for sponsoring!
b. Clinic is cancelled
c. Practice day is cancelled for 2020
1. Discuss rescheduling it in the future to allow a dryland only practice day
that is more friendly/less intimidating for newcomers
d. 1 & 2 dog bikejor, 1 & 2 dog scooter, 4 dog cart, canicross, junior canicross (12+)
e. Divisions: all breed, registered breed, sports class
1. Divisions run together, awarded within divisions
ii. Awards to all divisions and classes
iii. Purse goes to top 6 in class, regardless of division
f. Covid precautions
1. Registration and payment online only



1i.
1ii.
1v.
V.
Vi.

Limited clubhouse access and one-way entrance/exit

Masks or 6 ft required

No race draw in person, computerized and posted evening before events
Online raffle, items TBD waiting on sponsors

Concessions?

g. Registration costs increased to cover prizes for each division
h. Scott is making award podiums

1.

3x3 platform

i.  All social media handles will be updated with new information and an email will
be sent to members

10. New Business:

a. Sponsorship (RF)

1.
il.

1il.

1v.

V.

What are sponsors getting for their money?
Should the club be asking for sponsorships during these “interesting
times”?
New ideas that aren't purely monetary
1. Gift certificates from local businesses (AIH, Pet Zoo, Jimmy’s
Sushi, etc)
2. T-shirt prizes with sponsors’ logos/information
3. Alaska Dog Works bibs for recognition?
Should sponsors be able to “dictate” where their funds are spent/used?
1. Possible future contracts with sponsors to disperse spending
Table until August, RF will draft more ideas

b. August 29th BBQ/Gathering?
11. ACAB (Animal Control Advisory Board) Title 17 Rewrite
a. Animals in public places; Leashes attached to a person in public

1.

11.

Rewrites need to be sent to Pam/Deanna ASAP for 07/09/20
subcommittee meeting on wording

Rewrite needs to include truck attachment and use of materials other than
a leash (cable, chain, etc)

Meeting Adjourned @ 8:14pm



